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Introduction 

In 2011, SABCOHA secured funding from US Centers for Disease Control (CDC) to train 800 peer 

educators in South Africa. 

Based on SABCOHA’s experiences in engaging with peer educators, the organisation embarked on 

identifying a unique model that could enhance the skills of existing peer educators and motivate them to 

improve their performance when engaging with their peers. 

A partnership with Bridges of Hope Training was formed as its programme was seen as being innovative, 

promoting creativity and offering a unique approach to existing peer educators.   

The programme was offered nationally and training was extended to all nine provinces of South Africa.  

SABCOHA ensured that there were limited numbers of peer educators from any single organisation who 

participated so as to reach as many workplaces as possible.   The intention was that the peer educators 

who benefit from the initial programme can be ambassadors of the programme beyond the funding 

period and can recommend it to their colleagues.  There was also an increased focus to reach peer 

educators of SMEs and the most effective way to achieve this was to work with larger companies to 

reach the peer educators in companies contracting to them.  
 

A variety of different institutions benefitted from this programme including large companies, their 

suppliers and subcontractor companies, universities, government, local municipalities, prisons, mines 

and some non-governmental organisations.  A total of 965 peer educators were trained, substantially 

exceeding the target of 800. 

 

This programme worked better with peer educators who has been doing some peer education work and 

had basic knowledge of HIV/AIDS, as it could then focus on enhancing skills of engaging with peers using 

the Bridges of Hope participatory training activities and behaviour change techniqes.  
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The programme was very well received especially after people had experienced it. The “real life training 

practice” / community outreach session on the last day of each workshop with groups of participants in 

the local area were greatly valued by participants who saw the model as unique.  

 

Subsequent to the initial training, there have been increased requests for the programme with 

companies willing to pay for it and to offer it to most or all of their existing peer educators.  A costed 

model of the programme is being offered to all interested companies and organisations.  
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1.    ABOUT SABCOHA 

The South African Business Coalition on HIV/AIDS 

Our vision 

SABCOHA exists to mobilise and empower business in South Africa to take effective action on HIV and 

AIDS in the workplace and beyond.  

Our mission 

SABCOHA seeks to mitigate the impact of HIV and AIDS on sustained profitability and economic growth 

by: 

Ensuring that business is a key part of an integrated effective national response to HIV and AIDS.  

Type of organisation 

SABCOHA aims to co-ordinate a private sector response to the HIV and AIDS epidemic. It is a member-

driven organisation consisting of several big corporates, medium-sized enterprises and smaller 

companies, including service providers who have joined forces in the private sector initiative to combat 

HIV and AIDS. 

Our partners 

One of SABCOHA’s key functions is to forge partnerships with other players in government, the business 

community, development sector and international arena, in the knowledge that the scale of the HIV and 

AIDS pandemic calls for co-ordinated and collaborative responses. We at SABCOHA are intent on 

facilitating the creation and sharing of best practice models for workplace HIV and IDS initiatives in the 

business community. To this end, a number of mutually beneficial partnerships now exist with government 

and international organisations.  

Our approach 

Given its ability to co-ordinate, lobby, conduct research and communicate findings, SABCOHA is able to 

do what individual companies cannot do. Each focus area is managed by a sub-committee, which meets 

regularly, and operates under the guidance of the constitution. 

Our projects  

SABCOHA seeks to implement projects that can be used to drive effective action and assist in achieving 

its objectives. 
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2. ABOUT BRIDGES OF HOPE TRAINING 

Bridges of Hope Training delivers a package of powerful and practical participatory training materials, 

activities and behaviour change techniques. These enable people to explore and address a wide range of 

wellness issues around HIV prevention, support, VCT, treatment and positive living, linked to achieving 

their life goals and dreams. The training activities are designed to ‘touch the heart, not just the head’ - 

they actively engage and involve participants in a way that enables them to internalise the messages, 

and apply them in a practical way to their own personal situation.     

   

All 21 Bridges of Hope Training activities are effective with both literate and non-literate participants.  

The programme has proven effective when used with a diverse range of target audiences and contexts, 

including banking and mining industries, workplace and community groups, faith based organisations, 

prisons, support groups for people living with HIV, taxi ranks, markets and bus/train stations. 

 

The Bridges of Hope Training package and participatory methodology has been continuously developed, 

updated and refined since its inception in 2000.  It is now being used throughout Africa and in over 60 

countries worldwide.   
 

AWARDS WON by BRIDGES OF HOPE TRAINING based programmes 
♦ Global Business Coalition on HIV/AIDS, Tuberculosis and Malaria 2003 and 2008 Workplace 

Awards for Business Excellence (for Standard Bank Group’s HIV and Wellness Education 

Programme in 2008 and for Standard Chartered Bank’s global Living with HIV program in 2003.) 

♦ AfriComNet 2008 Award for Excellence in HIV and AIDS Communication in Africa                       

(Best community/interpersonal strategy, campaign or tool.) 

♦ Global Business Coalition on HIV/AIDS, Tuberculosis and Malaria 2009 Community Investment 

Award (for Standard Chartered Bank’s successful programme to “Educate one million by 2010.”) 
 

For more information about Bridges of Hope and the experiences of those already using the training 

package: 

• Contact anyone listed in Appendix 2 from a spectrum of organisations throughout South Africa 

who participated in the SABCOHA Bridges of Hope training programme. 

• Visit the Bridges of Hope Training website www.boht.org This includes: 

- A 6 minute introductory video   

- Previous Bridges of Hope Newsletters, with illustrated reports and descriptions of the 

experiences of those using the materials in many different countries and contexts. 

- A summary of concepts and theory underpinning the design of the Bridges of Hope training 

programme. 
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3.  SUMMARY 

3.1. Description of the Programme  

From June to October 2011 SABCOHA pioneered a 

USAID/CDC funded programme which trained 965 Peer 

Educators from diverse organisations throughout 

South Africa to make effective use of the global award 

winning Bridges of Hope wellness and HIV-related 

training package and methodology.   

 

A complete SABCOHA Bridges of Hope kit (as 

illustrated opposite) was supplied to every Peer 

Educator completing the training workshop.  This kit 

uses a highly innovative, participatory group training 

methodology which engages participants and enables 

them to address a spectrum of wellness and HIV-

related issues, linked to achieving life goals and 

dreams.  

 

The SABCOHA Bridges of Hope kit 

 

A team of 12 SABCOHA Bridges of Hope “Master 

Trainers” – all highly skilled and experienced health 

trainers and service providers - were selected from 

throughout South Africa and trained to facilitate the 

intensive 3-day SABCOHA Bridges of Hope Training 

programme with groups of around 20 Peer Educators.  

 

As summarised in Appendix 1, a total of 51 workshops 

were run for Peer Educators from a spectrum of 

organisations and sectors throughout South Africa, 

including mining and manufacturing industries, 

contractors, prisons, universities, government 

municipalities and NGOs.    

 

These workshops were designed using a practical, 

experiential learning approach to build the knowledge, 

skills and confidence of participants to make most 

effective use of the 21 SABCOHA Bridges of Hope 

activities and behaviour change techniques.  They 

included training practice sessions using a micro-

teaching methodology and a challenging “Real Life” 

community outreach session with external groups on 

the last day.   

On the last day of a workshop in Port Elizabeth a team of 

Peer Educators from Ford (hosting), Shatterprufe, Borbet SA, 

SA Canopy and Lumotech run a session at a clinic using 

SABCOHA Bridges of Hope activities.                 
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Some of the 965 trained Peer Educators – from Road Accident Fund, drawn from throughout South Africa (trained in 3 

groups) 

Following the training workshops, Master Trainers provided ongoing follow 

up and support for the Peer Educators they had trained.  Processes for 

recognising their achievements and for monitoring and evaluating the 

programme included a performance based Certification Process.  This 

requires participants to submit a report typically two to four months after 

their training workshop summarizing at least five Bridges of Hope based 

sessions they have facilitated or co-facilitated.  The overwhelmingly positive 

feedback from such reports and other sources is detailed in Section 5, and 

includes comments such as:  

I have been in this field for over 10 years and this I regard as the best of all 

the training in the market. It is practical and very implementable. The 

trainees were so eager to put what they learned into practice.  

Oageng Moiloa, Health & Wellness Officer, Eskom 

 

Bridges of Hope is user friendly and can be adapted to any life situation or setting and can be used at any 

level within the organisation.  It has been a life changing experience as I identified with a number of 

sessions.  

Linda Peter, Manager Employee Wellness Services, Road Accident Fund 

 

The participants had fun and games while at the same time undergoing life-changing experiences.  

Dawne Jackson, Wellness Coordinator, Nelson Mandela Bay Municipality 

 

3.2. Conclusions   

With 965 Peer Educators trained within a 5 month period, this programme exceeded by over 20% the 

prescribed target of 800 trained Peer Educators. 
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The evaluative feedback emerging from the post-training follow up and reports from trained Peer 

Educators provides compelling evidence that this programme is not only enhancing HIV-related 

knowledge, but also achieving real and widespread impact on attitudes and behaviours around HIV 

prevention, testing, adherence to ARVs, stigma and discrimination and positive living 

The programme proved adaptable and effective when used with a spectrum of groups and organisations. 

in different contexts. It seems to have a generic appeal that transcends ethnic, cultural, geographic, 

gender and socio-economic boundaries.   

 

3.3. Recommendations  

1. Continue to make the SABCOHA Bridges of Hope programme available and as accessible as 

possible to all organisations throughout South Africa. 

 

2. Offer it alternatively as a 3-day or a 4-day programme.   

The feedback from virtually every workshop recommended extending the Peer Educator 

training workshop to 4 or even 5 days.  While this is ideal for learning and building skills to 

use the spectrum of activities, the practicalities and costs involved in extracting 20 people 

from their normal work roles is, in some business organisations, prohibitive.  Hence it is 

proposed that the programme be offered alternatively as either a 3-day or a 4-day 

programme.  The 3-day intensive workshop is sufficient to cover and build skills to effectively 

use all the core activities in the Bridges of Hope package.  The 4-day workshop enables 

additional skills building and introduction of the complete range of Bridges of Hope activities, 

and is particularly valuable for participants with limited experience of group facilitation 

and/or limited knowledge around HIV-related issues.  Under no circumstances should the 

Peer Educator / facilitator training workshop be approved for less than three full days, as this 

minimum period has proven vital for the programme to be effective. 

 

3. Continue to further enhance and update the package in the light of feedback and 

suggestions from Master Trainers, Peer Educators and participants, and also to reflect the 

latest HIV-related research findings and developments, WHO recommendations and revised 

protocols introduced in South Africa, in particular: 

• Review and update the activity on Infant Feeding Options, to ensure they are consistent 

with the most recently adopted protocols / recommendations.  (This has already been 

implemented with valuable advice and input from Master Trainers, in particular Christy-

Joy Webster.) 

• Include more specifically on medical male circumcision.   Maybe develop a retractable, 

removable “foreskin” to add to the penis model to help demonstrate and explain the 

circumcision procedure and benefits for reducing the risk of HIV infection. 

• Include 5 female condoms with each kit (instead of 2). 
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4. PROGRAMME FRAMEWORK AND TRAINING PROCESS 

4.1. Selection and training of Master Trainers 

To meet the target of 800 trained Peer Educators in the tight four month time-frame, the most effective 

approach identified was to select and train a team of SABCOHA Bridges of Hope “Master Trainers” from 

throughout South Africa to then facilitate the intensive 3-day SABCOHA Bridges of Hope Training 

programme with groups of Peer Educators.  

Below is the selected team of highly skilled and experienced health trainers and service providers during 

the 4-day Master Trainers training programme in July 2011, together with the SABCOHA Senior 

Programme Manager Thando Khaile, SABCOHA colleague Harold Bokaba and the workshop facilitator / 

Project Co-ordinator Peter Labouchere. 

 

Back: Peter Labouchere (Cape Town), Zukiswa Lobola (Cape Town), Gilbert Motlhaping (Kwa Tema),  

Harrington Mbongeleni Sibiya (Durban), Darlington Chiuta (Boksburg) 

Middle:  Mabebe Lydia Maubane (Pretoria), Thapelo Rapoo (Rustenburg), Christy-Joy Webster (Durban),   

Linda Maye (Port Elizabeth), Glenrose Ntlabati (Johannesburg), Thando Khaile (Senior Programme Manager, 

SABCOHA), Harold Bokaba  (SABCOHA)              

Front: Mohapi Fuller Mpho (Mafikeng) 

 

4.2. Who attended the Peer Educator Training Workshops 

Appendix 1 details the 51 workshops set up and facilitated by these Master Trainers for groups of Peer 

Educators from a spectrum of organisations and sectors throughout South Africa, including mining and 

manufacturing industries, contractors, prisons, universities, government municipalities and NGOs.   
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These workshops trained a total of 965 Peer Educators, with an average of just under 19 per workshop. 

The gender split – 65% (624) female against 35% (341) male reflects the typical, disproportionately high 

representation of females amongst groups of Peer Educators in South Africa. 

4.3. Workshop Objectives, Content and Methodology 

The intensive 3-day workshop aimed to empower participants with the necessary knowledge, facilitation 

skills, confidence and resources/training materials to effectively apply the SABCOHA Bridges of Hope 

package to address HIV and Wellness related issues facing colleagues, their families, friends and local 

communities.  

Specific objectives for participants on the 3-day workshop included that, by the end of the workshop: 

• You have the knowledge you need to facilitate effective Bridges of Hope training sessions. 

• You have the skills and confidence to facilitate effective Bridges of Hope training sessions. 

• You have a plan for starting to implement what you have learnt. 

• You have all the training materials and notes you need to support your use of Bridges of 

Hope. 

 

The workshops were highly interactive and based on a practical experiential learning approach.  They 

were structured as follows:  Participants first experience the training tools and activities as participants 

(Day 1), then practice using them in small groups with other participants using a micro-teaching 

methodology (Day 2), then try using them in ‘Real Life Training Practice’ sessions with external groups in 

the local community or with their work colleagues (Day 3).  Integrated throughout the programme are 

inputs on different HIV related issues and explanations of some of the behaviour change communication 

concepts and techniques underpinning the design of the Bridges of Hope training tools.    

 

For a few of the workshops, the programme was adapted and extended to run over 4 or 5 days, such as 

the Pollsmoor Prison programmes, where the daily prison regime restricted contact hours for the 

training programme to a maximum of 5 hours each day. 

 

4.4. SABCOHA Bridges of Hope Training Kits 
 

A complete SABCOHA Bridges of Hope kit as illustrated on page 4 was supplied to each Peer Educator 

completing the training workshop. 

 

Initially 800 kits were produced, and then an additional 200 added as awareness of the programme and 

demand for it increased far beyond the target of 800 trained Peer Educators. 

 

4.5. Process for Monitoring and Evaluation, Follow Up & Certification 
 

Following the training workshops, Master Trainers provided ongoing follow up and support for the Peer 

Educators they had trained, including phone calls, e-mails and on occasions visits to observe and provide 

coaching input on their facilitation of the activities. Processes for recognising their achievements and for 

monitoring and evaluating the programme included a performance based Certification Process.  This 

requires participants to submit a report typically two to four months after their training workshop 

summarizing at least five Bridges of Hope based sessions they have facilitated or co-facilitated.     
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5. REVIEW OF EVALUATIVE FEEDBACK  

5.1. Sources of Feedback for monitoring and evaluating the 

programme 

To support monitoring and evaluation of the programme, feedback was acquired and collated at various 

stages, and from different sources including: 

• At the end of each day of the workshop programmes, participants provided “mood meter” 

ratings and brief “liked / disliked” statements about the day and any changes they would like the 

following day. 

• An end of workshop participant evaluation form, rating the degree to which the objectives were 

achieved and evaluated content, facilitation and learning from the programme. 

• Brief reports from the Master Trainers following each workshop highlighted their successes and 

challenges. 

• A programme review meeting with Master Trainers on 5
th

 October 2011 at Birchwood Hotel. 

• Reports for SABCOHA Bridges of Hope Certification submitted by trained Peer Educators 

normally 2-5 months after the training workshop, once they have facilitated (or co-facilitated) at 

least five Bridges of Hope based training sessions with different target groups.  As well as 

tabulating summary information about these sessions, the reports they submit require answers 

to the following questions: 

1. When using Bridges of Hope, what worked well? (be specific).   

2. What did not work well?  What challenges / difficulties did you have?  How did you address 

these? 

3. Describe your most successful session using Bridges of Hope.  What impact did it have on the 

knowledge, skills and/or attitudes of participants?  What evidence do you have for this (e.g. 

verbal or written responses or feedback from participants)?   

4. Did you introduce any changes or adaptations?  How did these work? 

5. What ideas and suggestions do you have to improve the Bridges of Hope training materials 

and/or Users Guide?  What should be deleted, changed or added? 

6. Any other comments or feedback? 

  

While feedback during and at the end of the Peer Educator training workshops is of some use, the 

effectiveness of the programme can only really be assessed based on feedback and evidence of impact 

during its post workshop implementation.  Hence the majority of the feedback below derives from 

Certification reports and other written feedback submitted by trained Peer Educators once they have 

made substantial use of the package. 
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5.2. General Feedback about use of the SABCOHA Bridges of Hope 

activities and their impact 

The participants had fun and games while at the same time undergoing life-changing experiences.  One 

activity flowed into the other and what we thought was an energiser turned into a valuable lesson, e.g. 

on stigma (In the river, on the bank) or risky behaviour (chewing gum activity, which had an astounding 

impact on people.  One lady described it as a "wow" moment.)  The message of most activities would 

dawn on people afterwards like a revelation or serendipity.  After the Life-boat activity a Mama said that 

she now realised that she had spent her life putting others needs before her own and that she wanted to 

share the insight she gained from the course with everyone.  

The facilitator (Master Trainer), Linda, was excellent and used every comment and story from participants 

constructively.  

Thank you very much to SABCOHA for the opportunity of attending a course such as this.  The Bridges of 

Hope activities for us are a new and exciting way of getting a message across about behaviour change 

and HIV.  

Dawne Jackson,  Wellness Co-ordinator, Public Health Directorate, Nelson Mandela Bay 

Municipality  Tel: 041 5063299  Email: djackson@mandelametro.gov.za 

 

I have been in this field for over 10 years and this I regard as the best of all the training in the market. It is 

practical and very implementable.  The trainees were so eager to put what they learned into practice. Just 

in one month after training they had already made presentations to over 300 employees in various sites. 

Oageng Moiloa, Health & Wellness Officer, Eskom  E-mail: MoiloaOL@eskom.co.za   

       
At Kusile Power Station, Witbank,  Peer Educators from Eskom and contactors Brad JV, WBHO and 

Lonerock facilitate the activity “What happens in the body”.   

  

Bulelwa and I were fortunate enough to attend the SABCOHA Bridges of Hope course hosted by the 

Nelson Mandela Metropolitan Municipality in Port Elizabeth on 20-22 September 2011. It was a 

tremendous course – life changing in fact.   This course with an experiential focus breaks away from the 

facts (which everyone knows) and “forces” a person to look at prejudice and stigma and feelings that they 

have on the issue. The risk ranking exercise is very beneficial and exposed a lot of opportunity to address 

wrong thinking. The focus on the future is so positive and relevant and this emphasis detracts from the 

negative perceptions that occur around the whole topic.  

Laurene Booth-Jones, Port Elizabeth   E-mail: lulls@mwebbiz.co.za 
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I requested a slot to run a session for the youth in church, our youth has fortnightly services.  It had a 

major impact on their attitude and self awareness, knowledge they had existing information. It came 

through as a great surprise because the leaders thought it would be very sex and HIV orientated. But they 

were pleasantly surprised as it touched the individuals own self worth. The connection between your well 

being, your future and your behaviour was a great success. I have been invited to do more presentations 

at this year’s summer camp.   

Moloko Kganaka, Remedial Lecturer, Ekurhuleni West College Email: molokok@ewc.edu.za           

Tel: 011 900 1201/2 
 

The training was insightful not only to the people we facilitated to but to us as Peer Educators. 

Constance Lerutula, Tshwane University of Technology 

 

Participants felt and saw the change in themselves first, and the importance of leading as role models in 

practicing/living what we advocate for. 

Ntombi Mcoyi VWSA Social Worker and Peer Educator Coordinator, e-mail:   mcoyi@vwsa.co.za,   

 

Bridges of Hope is the most practical and easy way to sensitise the people about HIV and AIDS. 

George Arrey, MKI, Kayamundi, Western Cape, e-mail:   enowmbia@yahoo.com     

 

The illiterate are not exposed by the activities.  They can participate fully without anyone knowing they 

are illiterate.  

Zukiswa Lobola, Master Trainer – Review meeting on 5
th

 October 2011 

 

5.3  Feedback on integrating Bridges of Hope activities with other 

programmes 

The peer educators at Metropolitan Foundation and I found the Bridges of Hope training to be an 

incredibly informative experience.  Since the training, we have used many of the key Bridges of Hope 

activities in our workshops.  These activities have proven to be an easy and interactive way to illustrate 

the key lessons that we are trying to promote amongst youth and the feedback received during the 

workshops have been very positive. We believe that the Bridge of Hope training has assisted us in being 

better HIV/AIDS peer educators. 

Yolaan Adams, Metropolitan Foundation Peer Education Programme Manager, Tel: 021 940 5911 

email: Yolaan@londoloza.co.za 

 

The activities are very good and they are very easy to integrate with any workshop.  We have just had a 

wellness ambassador’s workshop and it was very easy to put in those activities, people easily relate to 

them. 

Somkazi Mbanya, Port Elizabeth, Tel:  041 506 2895 

 

5.4. Feedback about the interactive, participatory nature of the 

activities 

When you tell people theoretically it never has a real impact, but when you do things practically, people 

really get it.  For example, after using the activity What happens in the body, people who were defaulting 
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on their ARVs said “Is that really what happens when I stop taking my ARVs?  Now I understand why I 

must stick to taking them.” 

Mabebe Maubane, Master Trainer (review meeting on 5
th

 October 2011) 

 

The way how the Bridges of Hope train people was totally different. It was interesting, it made me to 

want to learn more.  Interacting with people when talking about issues of HIV and AIDS people do not 

want to participate. The difference when using Bridges of Hope tools attracts the crowd and makes them 

curious and they want to participate. The crowd relaxes and there is no tension and they ask questions 

and learn more. 

Kholeka Wendy Nombanda, Road Accident Fund (RAF) Tel 011 223 0267     

 

The best tools that worked for every session was the visual aids and demonstrations, they managed to 

grab the attention of the people and bystanders and attracted them to listen as well as participate. 

Roland Perumal, RAF Durban, RolandP@raf.co.za   

 

Usage of the tools worked exceptionally well as it enhanced the message in a more practical and simple 

way.  

Leslie Pillay, RAF, e-mail:  lesliep@raf.co.za   

 

People always get bored when HIV/AIDS is mentioned, but with the way the Bridges of Hope training is 

conducted, people enjoyed it, and they took part in the discussions and were very active in the activities.   

When a period was over (at Pretoria West High School), and another class had to come in, they did not 

want to leave, and many of the students told us to come back again as it was informative and they never 

had a session like that on HIV/AIDS.   

Keletso Ramusha, Tshwane University of Technology, Pretoria West Campus, email: 

keletso.kelz@gmail.com 

 

5.5. Feedback about the value of focusing on future goals and dreams 

and linking current behaviour to realising these goals 

The future I want activity worked very well, most people 

felt great about themselves, they got motivated to achieve 

what they are aspiring for. One participant said “you just 

made me feel very good although I am HIV positive, you 

have made me realise that it’s not over yet.” 

Zukiswa Lobola – Report on workshop with Metro 

Cleaning Services, Cape Town. 

 

When we did Walking the Bridges (with grade 11 students 

at Pretoria West High School) that’s when they realised the 

importance of taking care of their bodies, so that they 

would be able to reach their goals and dreams. 

Keletso Ramusha, Tshwane University of 

Technology, Pretoria West Campus    

keletso.kelz@gmail.com 

 

 

During a training practice session in 

Danielskuil, Northern Cape, a Peer 

Educator explains to her participants that 

each of their individual goals and 

aspirations will be represented by this 

attractive island. 
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All the people from different groups were so excited about these activities and Walking the Bridges was 

the most successful session.  I’ve done it with the church youth and some of them are sick, some of them 

have lost hope due to family matters and they don’t know how to go further with life.  After giving them 

this session, some of them even thank me to bring new life to them.  Yes, I’ve given hope, light and 

inspiration. 

Khuthala Caroline Ncwadi, Lima Rural Development Fund, Elliotdale, Eastern Cape  

 

  

During a break in a Pollsmoor Prison workshop for a mix of staff and male inmates, two of the inmate 

Peer Educators created A3 collages from magazine cuttings representing, for one, his dreams and goals 

(for the activity The future I want and for the other his desired future identity (based on the activity:  Be 

the person you want to be.)   As well as crystallizing their personal focus and motivation to “be free”, 

maintain their health and realize their desired futures, they subsequently used these as illustrative 

examples when running these activities during sessions with groups of fellow inmates. 

 

Activities are suitable for all age groups.  They not only help people live positively, but also encourage 

people whether you are a youth or parent not to lose focus on your future vision. 

Ntombifikile Buyeye, Road Accident Fund, Cape Town  Tel: 021 408 3353 

  

I have used the information received during the training to influence a change in lifestyle in some people, 

especially when using the island and Walking the Bridges.  People would see themselves really reaching 

their goals in one way or the other. 

Xolisile Zwane, Road Accident Fund, Buccleuch  email: xolisilez@raf.co.za  
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Your future activity teaches us how to be strong 

and gives you light how to look forward and be 

positive in life, don’t let anyone put you down. 

Portia Matshipiso Sello, Peer Educator, 

AngloGold Ashanti, Klerksdorp 

 

The introduction of the “future you want” tends 

to make people realize how much they want their 

future they always dream about and how 

obstacles along the way can prevent you from 

achieving this if you lose focus and you do not 

have support. 

Rangwato Bambo, Student Support 

Services Officer, Ekurhuleni West College    

E-mail: Rangwatob@ewc.edu.za    

 

 
A participant at Ekurhuleni West College fails to 

cross on the single bridge to her “future island.” 

Impala Platinum (Rustenburg) Peer Educators 

facilitate Walking the Bridges      

Xstrata Kroondal Peer Educators with a group of 

colleagues  

  

 At a school in Kayamandi Township, Stellenbosch   After falling off the single bridge, this participant at 

a clinic in Port Elizabeth crosses successfully using 

both bridges. Peer Educators from Ford Motor 

Company, Shatterprufe, Borbet SA, SA Canopy and 

Lumotech.                
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5.6. Feedback about activities that clarify technical aspects around 

HIV, AIDS and ARVs 

In a Ford hosted programme in Port Elizabeth, Peer Educators from Ford, Shatterprufe, Borbet SA, SA 

Canopy and Lumotech practice using the activity What happens in the body. 

 

We ran a session at Bonita Respite Care Centre with 

patients, staff and visitors.  The activity that seemed 

to work best was ‘What happens in the body?’ I 

thought they might switch off, or be worried about 

having the ‘HIV’ label, but everybody seemed to 

enjoy participating. In the ward round after the 

session, one of the patients was able to be honest 

with me about how she had stopped her ARV’s in the 

past because she had felt well, but now she 

understood the importance of carrying them on for 

life in order to stay strong. 

Dr Louise Wilson, Training & Development 

Officer, Medical Knowledge Institute, Cape 

Town.  E-mail: louisenadin@doctors.org.uk  

 

 

 
Using What happens in the body at a school in 

Danielsville, Northern Cape 

 

There is one lady in the group of young adults who did not understand the role of ARV’s until I ran the 

activity  “What happens in the body”.   She phoned me days later saying she is now taking her ARV’s and 

is also encouraging those she knows to do the same. 

Thandi Dlamini, Asset Protection / Peer Educator, Anglo Gold Ashanti Tel:  no.???              E-mail: 

tdlamini@anglogoldashanti.com 
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5.7. Feedback about activities that address attitudes and issues of 

stigma, discrimination and support 

What really made an impact on me was the 

“Can you tell“ activity.  I always posed the 

question “can we judge if someone is HIV 

positive by their appearance, race or life style?”  

They always answer no. The minute I ask them 

to place the pictures on the different sides 

(positive or negative) then they judge 

immediately. When I am done explaining what 

they just did, their faces change and they sit 

there asking themselves “ how the hell did I just 

judge this picture after saying I can’t judge 

someone by appearances “ This was very funny 

yet it enlightened me. 

Simone Damonze, Manager, Metro 

Cleaning Services, Cape Town Email: 

nongi69@gmail.com 

 

 Simone Damonze facilitating the activity Can you tell? 

at a community school in Phillipi, Western Cape. 

 

The activity Can you tell worked well because 

the participants started opening up, talking and 

engaging the facilitator. They seemed to enjoy 

the part where they had to look at the pictures 

and decide which one is living with HIV/AIDS. 

What was more interesting was the reasons 

they gave for deciding who is negative 

/positive. These finally proved to them how we 

as people have the tendency to judge, 

stereotype and also make uninformed decisions 

and assumptions about other people.  The 

realization that anyone can get infected with 

HIV/AIDS, even if you belong to a particular 

respected religion or that you are old or even if 

you are a pastor or left them surprised and at 

the same time opened their eyes. 

Rangwato Bambo, Student Support 

Services Officer, Ekurhuleni West 

College   Rangwatob@ewc.edu.za  

 

 
Activity: Can you tell?  facilitated by Road Accident 

Fund Peer Educators at a taxi rank in Centurion, 

Gauteng 

The session that I think worked best was Can 

you tell with the teenagers. They were shocked 

when I revealed the HIV status of the photos. 

When they saw that looks don't count on who's 

positive or not they learnt a great lesson. 

 George Arrey, Medical Knowledge 

Institute, Kayamundi, Western Cape 

               enowmbia@yahoo.com 

 

Peer Educators in Port Elizabeth experience the 

activity: My Supporters 
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5.8. Feedback about activities which address issues of HIV prevention 

and how to stay on the “bridges”  

The Chewing Gum Challenge helped because people 

never imagined how chewing a gum could compare 

to real daily sexual lives and the risks we face. 

Constance Lerutla, Tshwane University of 

Technology Pretoria West Campus 

  

  

The chewing gum activity ... had an astounding 

impact on people.  One lady described it as a "wow" 

moment. 

Dawne Jackson,  Wellness Co-ordinator 

Nelson Mandela Bay Municipality:  041 506 

3299,  djackson@mandelametro.gov.za 

 
Tshwane University of Technology student Peer 

Educators using the Chewing Gum Challenge activity 

 

Particular activities that stood out for people were the activities on the Forum Theatre and Imagining the 

Future.  Through these activities the group experienced the difficulties and challenges of disclosing a positive 

HIV status to your partner. However, through the activities participants learnt the importance of keeping 

focussed on ones goals and dreams; and to engage practically in the community in practicing the skills and 

strategies we learnt in the training. 

Ntombi Mcoyi  VWSA Social Worker and Peer Educator Coordinator, Port Elizabeth:  041 994 5834, 

mcoyi@vwsa.co.za   

 

 

RAF Peer Educators using Activity: Forum Theatre  

outside Irene Mall, Gauteng, to build skills and 

strategies for convincing a partner to use a condom 

(or get tested for HIV).  Linda Peter, Manager, 

Employee Wellness Services, is facilitating the 

process using a bridge as a Directors clapper board. 

   
Using Activity Card Character Stories in Mafikeng to 

identify and address a variety of issues faced by 

participants around sexual relationships. 
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At a Hernic Ferrochrome canteen, one of the Peer 

Educators demonstrates use of the female condom. 

 
Student Peer Educators building skills to use male 

condoms outside Tshwane University of Technology, 

Ga-Rankuwa Campus. 

 

5.9.  Feedback about the kit 

See page 4 for an illustration of the kit contents. 

 

The (SABCOHA Bridges of Hope) bag we were given had absolutely everything we needed to present a 

professional yet informal workshop. 

Melanie Monson, Road Accident Fund - Legal Department, Cape Town , Tel:  021 447 2666            

 

We were very impressed with the facilitation style used by Zukiswa Lobola as well as the toolkits that 

were provided.  

Yolaan Adams, Metropolitan Foundation Peer Education Programme Manager  Tel: 021 940 5911 

email: Yolaan@londoloza.co.za 

 

The session at BCM had participants who were also educated regarding HIV and AIDS, and I realized that 

I do not know as much as I thought I did.  The information at the back of our SABCOHA Bridges of Hope 

manual REALLY came in handy during these times. 

Fergus Kennedy,  Road Accident Fund, East London.  E-mail:  fergusk@raf.co.za   

 

Several Peer Educators suggest increasing the number of female condoms supplied with the kit for 

demonstration purposes, from two to maybe five, as there was a lot of interest in the female condom 

and they are much more difficult to source than male condoms. 

 

5.10  Feedback about the design of the training workshops 
 

In their feedback participants consistently showed great appreciation of the highly skilled facilitation and 

the fun, participatory approach, including the training practice sessions and the initial emphasis on 

experiencing and applying the activities to themselves personally. 
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Establishing suitable external audience groups and locations for the community outreach / “Real Life 

Training Practice” sessions on the last day of each workshop (e.g. at taxi ranks / community centres / 

schools / workplaces) posed a few organisational and logistical challenges.  The challenge of facilitation 

such a session after just over 2 days training also stretched comfort zones.   However the experience 

proved an invaluable one and for most Peer Educators a highlight of the workshop, as almost invariably it 

provided some evidence of impact on knowledge / skills / attitudes of their participants, and fuelled a 

conviction and self-belief that they really could make a substantial difference using the SABCOHA Bridges 

of Hope package.   

  

Thank you so much for pushing me to do that!    

 Durban Automotive Cluster Group Peer Educator to Christy-Joy Webster, the Master Trainer for 

the workshop, after facilitating a Bridges of Hope activity at a taxi rank. 

 

Doing the practical activities in the community emphasized how the Bridges of Hope model can help Peer 

Educators to facilitate mindset change and HIV information in a non-threatening and engaging way.  

Ntombi Mcoyi VWSA Social Worker & Peer Educator Coordinator, Port Elizabeth Tel: 041 994 

5834,  E-mail:  mcoyi@vwsa.co.za 

 

Workshop Duration 

Feedback from participants on almost every workshop suggested that the intensive 3-day workshop 

should ideally be extended to four or five days, in order to build skills and confidence to make effective 

use of the full range of Bridges of Hope activities. 
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Appendix 1:  Table of all SABCOHA Bridges of Hope Peer Educator 

Training Workshops 

Venue / Host 
Organisation Province Master Trainer(s) 

Session dates    
(all 2011) 

Participants 

Female Male Total 

University of Venda LIMP Darlington Chiuta 5-7 August 12 9 21 

EEAWC GP Darlington Chiuta 13-15 September 12 8 20 

Lima Rural Development 

Fund /Kokstad KZN Darlington Chiuta 06-09 September 15 5 20 

Ekurhuleni West College,  

Germiston GP Darlington Chiuta 16-18 September 14 9 23 

Tshwane University of 

Technology (TUT) 

Soshanguve Campus GP Darlington Chiuta 30 Sept - 2 Oct 11 10 21 

Anglo-Gold Ashanti  NW Darlington Chiuta 11-12 October 7 12 19 

UNISA - Students GP Darlington Chiuta 27-29 September 13 4 17 

Lifeline, Mafikeng NW Fuller Mohapi 29-31 August 14 4 18 

Impala Mine – FBOs & 

Traditional Healers NW Fuller Mohapi 23-25 September 13 2 15 

Bophelong Health Care 

Centre, Letlhabile NW Fuller Mohapi 27-29 September 20 2 22 

Road Accident Fund GP Fuller Mohapi 23-25 August 11 2 13 

Northern Cape NC Fuller Mohapi 10-13 October 18 5 23 

Ekurhuleni CSP, Thembisa 

Civic Center GP Gilbert Motlhaping 11-13 October 17 3 20 

Ekurhuleni Metro 

Wellness, Springs 

Customer Care Centre GP Gilbert Motlhaping 27-29 September  12 8 20 

Bophelo Boteng 

Development  GP Gilbert Motlhaping 21/23 September 19 1 20 

Oasis Rover Crew,  Kwa 

Thema Library GP Gilbert Motlhaping 06-08 September 11 6 17 

Road Accident Fund GP Gilbert Motlhaping 23-25 August 12 3 15 

Road Accident Fund  GP Glenrose Ntlabati 23-25 August 12 3 15 

Lima Rural Development, 

Jozini KZN Harrington Sibiya 1-5 September 18 2 20 

Africa Centre, Somkhele 

Mtuba KZN Harrington Sibiya 10-12 October 15 6 21 

Duban Automotive Group KZN 

Christy-Joy 

Webster 10-12 October 10 6 16 

Feltex / Durban 

Automotive Group KZN 

Christy-Joy 

Webster 20-22 September 11 4 15 

VWSA EC Linda Maye 23-25 August 11 6 17 

Coega Development 

Corporation EC Linda Maye 27-29 September 16 3 19 

Nelson Mandela Bay 

Municipality EC Linda Maye 20-22 September 10 4 14 

Ford Motor Company EC Linda Maye 6-8 September 7 11 18 
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Venue / Host 
Organisation Province Master Trainer(s) 

Session dates (all 
2011) 

Participants 

Female Male Total 

Nelson Mandela 

Metropolitan University EC Linda Maye 3,6,7 October 14 5 19 

Nelson Mandela Bay 

Municipality EC Linda Maye 11-13 October 11 8 19 

Tovani Trading  GP Mabebe Maubane 14-16 October 22 4 26 

Phola Construction - 

Witbank M Mabebe Maubane 7-9 October 8 17 25 

Eskom Witbank M Mabebe Maubane 14-16 Sept 13 11 24 

TUT  - Pretoria West GP Mabebe Maubane 26-28 August 8 16 24 

TUT - GaRankuwa GP 

Peter Labouchere / 

Darlington Chiuta 13-15 July 24 11 35 

SABCOHA  GP Peter Labouchere 19-22 July 6 6 12 

SABCOHA  GP Peter Labouchere 12-14 October 5 3 8 

Society for Family Health, 

Khyelitsha GP Peter Labouchere 27-29 September 7 6 13 

Pollsmoor Prison - Men WC 

Peter Labouchere / 

Zukiswa Lobola 10-15 August 4 17 21 

Anglo American, 

Thabazimbi LIMP Thapelo Rapoo 11-13 October 9 13 22 

UNISA Staff NW Thapelo Rapoo 6-8 October 13 6 19 

Xstrata, Eastside LIMP Thapelo Rapoo 13-15 September 10 10 20 

Hernic,Brits NW Thapelo Rapoo 06-08 September 15 5 20 

RBA Phokeng NW Thapelo Rapoo 02-04 September 15 7 22 

Xstrata Alloy, Wonderkop NW Thapelo Rapoo 17-19 August 8 5 13 

Xstrata Alloy, Kroondal NW Thapelo Rapoo 22-25 August 6 14 20 

Impala Platinum  NW Thapelo Rapoo 20-22 September 9 8 17 

Impala Platinum 

Traditional Healers, FBOs NW Thapelo Rapoo 23-25 September 11 4 15 

Metro Clearing Services, 

Mowbray WC Zukiswa Lobola 6-9 September 13 6 19 

Metropolitan Foundation WC Zukiswa Lobola 21-23 September 11 4 15 

Pollsmoor Prison - 

Women WC Zukiswa Lobola 12-16 September 18 0 18 

Kayamandi Centre, 

Medical Knowledge 

Institute WC Zukiswa Lobola 30 August - 02 Sept 14 7 21 

Volunteer Centre, 

Mitchells Plein WC Zukiswa Lobola 26-28 September 9 10 19 

 TOTALS       624 341 965 
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Appendix 2:  Contact Information of those using /managing the 

programme 
The following all welcome anyone to contact them to find out directly about their experiences with using 

the SABCOHA Bridges of Hope programme in their organisations and communities. 

Organisation Name Position / Job Title Province Tel  No E-mail 

Nelson Mandela Bay 

Municipality 

Dawne Jackson Wellness 

Coordinator  

Eastern Cape 041 506 3299   djackson@mandelametro.g

ov.za 

VWSA Ntombi Mcoyi Social Worker Eastern Cape 041 994 5834  mcoyi@vwsa.co.za  

Ford Motor Company Serano Vardy Wellness 

Practitioner 

Eastern Cape  vardys@ford.com 

Teba Rural 

Development 

Programme 

Ntombifuthi 

Sibeko  

Eastern Cape 

Regional Manager  

Eastern Cape 033 342 9043 futhi@lima.org.za 

Tshwane University of 

Technology -Soshaguve 

Campus 

Dixie Basini HIV/AIDS 

Coordinator 

Gauteng 012 382 9618   BasiniDT@tut.ac.za 

International Labour 

Organization 

Evelyn Serima 

 

Senior HIV/AIDS 

Technical Specialist 

Gauteng 012 818 8000 serima@ilo.org.za 

UNISA Irene Mohasoa Student Social 

Development 

Gauteng 011 471 2849 mohasip@unisa.ac.za 

Steve Biko Hospital  Sanny 

Nkentshane  

Employee Health 

and Wellness 

Coordinator 

Gauteng  012 354 1092  nkentshane.sanny@gauten

g.gov.za 

 

Africa Centre For Health 

& Population Studies 

Busangani 

Ngwenya 

Community 

Engagement Officer 

KZN 035 550 7504

  

bngwenya@africacentre.ac

.za 

University of Venda Azwihangwisi 

Helen Mudzusi  

HIV/AIDS 

Coordinator 

Limpopo 

 

015 9628032  Azwihangwisi.Mudzusi@un

iven.ac.za 

Xstrata Alloys Abbey Mosela Wellness Group 

Coordinator 

Limpopo / 

North West 

014 596 2214    amosela@xstrata.co.za 

Eskom Oageng Moiloa Health & Wellness 

Officer 

Mpumalanga 013 699 7074 MoiloaOL@eskom.co.za 

Hernic Ferrochrome Rose-Darling 

Mokotong 

Wellness Manager North West 012 381 1188  rose-darling@hernic.co.za 

Anglo-Gold Ashanti  Thandi Dlamini Asset Protection 

Supervisor / Peer 

Educator 

North West 011 410 1566 tdlamini@anglogoldashanti

.com 

 

Idwala Mine Louise Wessels HR Consultant Northern Cape  087 625 0390 Louisew@storage.co.za 

Metro Cleaning Services Jean Mead Human Resources 

Manager 

Western Cape 021 686 1395 jmead@metrocleans.co.za 

Metropolitan 

Foundation  

Yolaan Adams Peer Education 

Programme Manager 

Western Cape 021 940 5911 yolaan@londoloza.co.za 

Pollsmoor Prison, 

Department of 

Correctional Services 

Nigel Yawathe HIV & AIDS 

Coordinator 

Western Cape 021 700 1193  nigelyawathe@dcs.gov.za 

Road Accident Fund Linda Peter Manager: Employee  

Wellness Services 

All Provinces  012 429 5689 lindap@raf.co.za 
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The following managed / co-ordinated the SABCOHA Bridges of Hope Training programme, and may be 

contacted if you want further information or if you or your organisation are interested in using this 

programme: 

 

 

Thando Khaile  

Senior Programme Manager  

SABCOHA – South African Business 

Coalition on HIV and AIDS 

158 Jan Smuts Ave, Rosebank, 2196   

P O Box 950, Parklands, 2121  

Tel:         011 880 4821   

E-mail:    thando@sabcoha.co.za  

Website: www.sabcoha.org.za 

 

 

Peter Labouchere 

Director, Bridges of Hope Training   

Project Co-ordinator for the 2011 SABCOHA  
Bridges of Hope Peer Educator Training Programme 
Address:  PostNet Suite 64, Private Bag X4,  
                Hout Bay 7872, South Africa 
Tel:          021 790 3245 
Cell:         083 539 9181  
E-mail:     peter@boht.org  
Website:  www.boht.org 
 

 

 

 


